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AGENDA  

 
Monday 9th April 2018 3.00pm – 4.30 pm  

 
Venue: Wurundjeri Room, Collingwood Town Hall 

 
 
 
 
 

 
VSCG Goals: 
A safer, more peaceful and prosperous Victoria Street that is inclusive of 

everyone.  

 

We understand that we are all part of one community and any solutions 
will also need to consider the whole community which includes the health 
and welfare needs of people affected by illicit drugs. 
 
VSCG Mode of operation: 
The VSWG does not represent any particular organisation, policy or 
approach. Members have come together to build relationships of trust and 
confidence and we look to collaborate, build partnership and take actions 
together to achieve these goals. We are action focussed. 
 
VSCG Values 
Courage, Optimism, Integrity, Compassion, Respect 
Members understand and agree that achieving these goals will require: 

 Courage to Act – perhaps differently to what we have been used to. 

 Innovative and Optimistic thinking – we may all have different 
approaches and solutions. 

 Collaborative effort, and a willingness to pitch in wherever and in 
whatever way each of us can. 

 We act with respect and compassion, and look for the good in each 
other and in our community. 

 
 



 
AGENDA 
 

Item Time Description Speaker 

1.  3.00  Welcome - (Chairs)  

Acknowledgement of Country:  

"The VSWG acknowledges the Wurundjeri People of the Kulin Nation as the 

Traditional Custodians of the land on which we meet today and pay our 

respects to their Elders both past and present. We also pay our respect to 

Aboriginal people of other lands present with us today and pay our respect 

to their elders past and present." 

*Reminder that we operate with respect & remember our values. 

Hieng/Maree/Greg  

2.  3.05 pm Attendees, Apologies and Introductions   

Attendees: 
Greg, Hieng, Hatice, Travis Storti (Richmond Police), Adam, Sarah, Ugly, 
Lisa, Andrea, Maureen 

Special Guests: Tom Abbott (DHHS), Tamarra Spargo (DHHS) 

And Kim Swinson (COY), Simon Osborne (COY) 

Apologies:  Maree 

 

3.  3.10 pm – 

4.25 

Items 

1. DHHS MISC Briefing 
 
Tom Abbott from the Dept. of Health and Human Services provided an 
overview of the process for establishing the Medically Supervised Injecting 
Room at North Richmond Community Health Centre. The governance 
structure includes an Expert Advisory Committee headed by former Sydney 
MSIC Medical Director Ingrid Van Beek. There were additional governance 
levels including a Local Level Reference Group, an Expert Evaluation Panel 
and a Gateway Services Group. The aims of the MSIR were to reduce 
overdose deaths, remove drug affected people from the streets, remove 
drug paraphernalia and provide a gateway to treatment. There have been 
approximately 50 community briefings by DHHS to inform the community. 
The MSIR will operate from July 1st when a temporary site will open inside 
the existing NRCH – the works on this site commence today. A purpose 
built building will be built over the following 12 months.  It is anticipated that 
the MSIR will operate for up to 12 hrs per day during the week and 8 hours 
over the weekend. The appointment of the Medical Director will be 
announced soon. The VSCG discussed the impact of injecting in the local 
area with special mention of the concerns about drug use in the multi-deck 
car park. All agreed that the MSIR was a positive move. 
 

2. Andrea Cook - Restorative Yarra  
 
Andrea updated the group on the progress of the UoM/CoY/NJC/YDHF 
project which concludes at the end of April. Andrea notified the group that 
the partners had met and decided on a final project before the end of 
Restorative Yarra. The final project will be an opportunity to generate a 
dialogue about the conflicting issues that dominate the way in which people 
perceive the issues in and around Victoria Street. The process will be 
through a dialogue opportunity that will capture the voices of people that 
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live, work or are connected to the area. This event will take place on April 
19th at the park on the corner of Lennox and Butler Streets. A BBQ will take 
place and people attending will be given an opportunity to speak about their 
experiences and have their conversations recorded.  A follow-up event will 
take place on April 27th where their stories will be displayed to the public in 
The Hive Shopping Centre. It is hoped that many of the people that use 
drugs in the area will be encouraged to participate. Another activity that will 
be conducted on April 27th will be a guided walking tour of various places in 
the precinct that are often seen as being ‘in conflict’. Andrea asked for 
nominations of agencies and other participants to provide a guided tour to 
demonstrate ‘what’s it like’ being in the area. Several members of the group 
mentioned about the need for confidentiality and respecting privacy which 
was acknowledged.  
 

3. Simon Osborne CoY – Reimagining Victoria Street Project 
 
Simon gave an overview of the Project and the expectations that will be 
achieved in this calendar year. Approximately $800K has been set aside by 
CoY to fund the development and refurbishment of the Victoria Street 
precinct. Funds will be allocated to a number of different projects including a 
shopfront project to improve and ‘refresh’ up to 5 shopfronts this will take 
place over the next 2 months. A roller-shutter door project will provide vinyl 
treatment to shutters in several shops that will ‘refresh’ and enhance the 
aesthetics of buildings – these will be treated with graffiti resistant material. . 
There will also be murals commissioned from Church Street to Punt Road, 
15 in total through the Traders Association.  
 
There will be more capital works for the area in Lennox Street near Victoria 
St which will enhance and beautify the area. Rubbish bin appearance will 
be improved adding to significant improvement in how the area appears. 
CoY intends to disseminate information about the works that will be 
undertaken over the next months through the Council website and other 
media formats. It was mentioned by a VSCG participant that there is often 
confusion about which agency has responsibility to deal with various issues 
such as uncertainty about what is local government and what is state 
government roles. It would be helpful if CoY listed what they can and can’t 
do on their website.  It was also mentioned that many people had difficulty 
understanding English and that CoY was endeavoring to ensure that more 
resources were translated. 
 

4. Other Business 
 
The issue of the behavior of some people that use drugs in the area was 
discussed again. Chairs informed the residents that they had met with 
NRCH staff to discuss this issue however engaging users was extremely 
difficult given the nature of the drug using community. It was also 
acknowledged that often the behavior of people that use drugs was not 
directed at residents and traders but at other users. People what are 
chronically dependent are often driven by their need to continually use 
drugs and do not respond to anyone that is aggressively telling them what 
to do. It was not advised to use force or act as vigilantes no matter how 
desperate some people are to instill a sense of social responsibility into 
some people. Chairs said that the activities that CoY is investing in along 
with the Restorative Yarra and the MSIR project will help address many of 
these concerns.  
Next Meeting Monday June 4th  
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Group 

4.   Next Meeting Monday 4
th
 June   

@ NRCH, 3 – 4.30 pm 
Chairs 



5.  4.30 Close Meeting  Chairs 

 


